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FOREWORD

Every 15 years the volume of knowledge doubles. Much of what teach-

ers learn at college is obsolete only a few years after they enter class-

room teaching. Concerned teachers therefore, are constantly furthering

their professional competence by study and work outside the classroom.

School systems have a responsibility to motivate, guide, and reward

teachers' activities toward professional growth. One way to do this is

to relate professional growth to the salary schedul-. All teachers' sal-

ary schedules do this to some extent by scheduling higher salaries for

those who have acquired advanced degrees. This report, however, concerns

a practice now followed in about a third of the large school systems,

that of requiring teachers to obtain a certain number of semester hours

within a specified period of time in order to qualify for regular salary

increments. Many systems broaden the scope of the requirements to in-

clude workshops, travel, committee work, and professional association

leadership among acceptable professional growth activities.

This study covers the policy on professional growth in 307 school

systems with enrollments of 6,000 or more. It was made under the direc-

tion of Lois N. Webb, Research Assistant, with advice from Jack H.

Kleinmann, Assistant Director, and Gertrude N. Stieber, Research Asso-

ciate.

HAZEL DAVIS
Director, Research Division
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INTRODUCTION

The 1965-66 Research Division survey of sal-

ary schedules for classroom teachers!' dis-

closed that nearly a third of the large school

systems (6,000 or more enrollment) required

teachers to show evidence of professional

growth at stated intervals in order to earn

regular salary increments. Such a requirement

is a hurdle that teachers must pass to move
vertically on the salary scale; it does not

refer to work taken in order to move horizon-

tally to a higher training classification.

The salary schedule report gave the amount

of professional growth required for salary in-

crements for each of 334 school systems report-

ing such a requirement. To find further de-

tails about professional growth requirements,

a short questionnaire was mailed to the 334

school systems. Of the questionnaires sent,

326, or 97.6 percent, were returned. Of those

returned, 19 were omitted from the tabulations

for this report because the school systems in-

dicated that their professional growth require-

ments had been dropped since the 1965-66 sur-

vey or it was found that the professional
growth requirements were for the renewal of

state certificates rather than to meet local

policy. Thus, a total of 307 school systems
are included in this report.

The report gives information on professional

growth requirements individually for each of

the 307 reporting systems. Listed in column 2

are the semester-hour requirements and time

limits specified. Columns 3-13 report the ac-

tivities accepted as fulfilling requirements

in each system. Columns 14-17 give administra-

tive practices on professional growth, includ-

ing whether teachers are given time off from

regular duties for these activities, whether

sabbatical leave activities may be counted to-

ward professional growth requirements, whether

prior approval is required before teachers un-

dertake their professional growth program, and

who evaluates the activities to see if they

meet school system requirements.

Number of Hours Required

The requirements for professional growth

are usually stated in semester hours, as listed

5

in column 2. The number of hours required and
the time periods for them are so varied that no

summary is possible. A few systems list quar-

ter hours or credits. Many systems which ac-

cept activities other than college courses as-

sign points to each activity; these points can

then be translated into equivalent college cred-

its. Mbst school systems, however, require that

at least part of the professional growth re-

quirement be met through college work.

Activities Accepted

Table 1 lists the percents of school systems

reporting each activity accepted as fulfilling

professional growth requirements. All systems

accept college courses for credit. Most require

that such courses be at the graduate level or

at least in the upper division of the college.

Only 12.4 percent of the reporting systems

pay any part of the cost of college courses

taken to fulfill professional growth requirr

ments, as shown in Table 2. Of those systems

which do, the general practice is to pay part

of the cost of each course taken, as reported

by 9.4 percent. One percent pay the cost of
each course and 1 percent pay part or all the

cost of some courses, usually those needed to

prepare for a curriculum change. These school

systems sometimes arrange with a local college

for certain courses to be given in the public

schools free to selected teachers and with col-

lege credit offered.

Workshops or inservice training sponsored by

the school system (column 5 in the individual

listing) were accepted by 81.8 percent of the

reporting systems as fulfilling professional

growth requirements.

Travel (column 6 in the individual listing)

was reported by 66.8 percent of the systems.

Rules concerning travel are usually strict. In

most systems, travel can meet only a portion of

the professional growth requirements. Sometimes

it is accepted only from teachers with long

service or with many hours of college credit be-

yond the master's degree. Trips usually must

be extensive in length, perhaps a minimum of

1,000 or 2,000 miles away from the school

1/ National Education Association, Research Division. Salary Schedules for Classroom Teachers,

1965-66. Research Report 1965-R15. Washington, D. C.: the Association, October 1965. 128 p.



6

system, and lasting for a minimum of two weeks.
Some systems require a detailed itinerary to
be submitted in advance of the trip along with
evidence of advance preparation through read-
ing and special courses. Teachers are frequent-
ly required to submit a detailed report within
a short time after returning from the trip.

Noncredit courses or institutes not spon-
sored by the school system (column 4) are ac-
cepted by 44.6 percent of the school systems.
These courses might be sponsored by local pro-
fessional associations, by colleges as noncred-
it courses, by the state, or by the federal
government under the National Defense Educa-
tion Act or the Civil Rights Act.

Of the 137 systems that accept workshops or
institutes not sponsored by the school system
as fulfilling professional growth requirements,

only 8.7 percent pay any of the cost of any
course, as shown in Table 2.

The other activities accepted as fulfilling
professional growth requirements are listed by
rank in Table 1. "Other" includes college
teaching, first-aid courses, and exchange
teaching in a foreign country.

Time Off from Regular Duties

Table 3 shows that 15.0 percent of the re-
porting systems allow teachers to take Short
periods of time off from their regular duties
in order to pursue their professional growth
activities. This policy is found in higher
percents of those systems with enrollments of
less than 25,000. The most common practice
reported was to al/ow several hours a week off,
with no pay deducted. Several systems added
that substitute or relief teachers were also
paid by the system to fill in for the absent
teacher. Some systems allowed time off more
or less as fitted the situation, sometimes
giving teachers several half-days a year to at-
tend workshops or sometimes allowing a teacher
to leave school before the end of the term in
order to attend an NDEA institute. Only 6 of

the 46 systems which allowed time off deducted
any pay from teachers' salaries.

Prior Approval of Activities

A total of 70.6 school systems require ap-
proval of some or all professional growth ac-
tivities before they are undertaken, as shown
in Table 4. In school systems where prior ap-
proval is not required, the professional growth
requirements are often spelled out in such de-
tail that checking with school officials would
not be necessary. Often school systems which
do not require prior approval accept only col-
lege courses. Approval for all activities ex-
cept college courses was reported by 4.2 per-
cent of the school systems. Approval for trav-

el only was required by 2.9 percent. Approval
for other reasons, such as when the system paid
part of the cos _. of a course or when time off
from regular duties was necessary, was reported
by 2.3 percent.

Sabbatical Leave Activities

Table 5 shows that in 63.2 percent of the
reporting systems, activities pursued while on
sabbatical leave, if they otherwise meet the
requirements, are accepted for the professional
growth requirement. Only 202 of the 307 re-
porting systems provide sabbatical leave. Of

these systems, 96.0 percent accept these activ-
ities for professional growth.

Evaluation of Activities

When teachers complete their professional
growth activities, someone in the school system
must evaluate the activities before the teach-
ers are eligible for their salary increments.

Table 6 shows that in the systems in Strata 1-3
and in Stratum 4, the personnel administrator
is most likely to have this responsibility, and
in Stratum 5, it is the superintendent. Only

32.3 percent of the .1,orting systems have
classroom teachers represented on the evaluation
committee. A committee composed only of admin-
istrative and supervisory personnel as evalua-
tors was reported by 7.2 percent. Other per-
sons, mentioned by 5.9 percent of the systems,
included salary analyst, director of curriculum,
directors of elementary and secondary education,
principals, and division heads.
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TABLE 1.--ACTIVITIES ACCEPTED AS FULFILLING PROFESSIONAL GROWTH
REQUIREMENTS IN 507 REPORTING SCHOOL SYSTEMS, 1965-66

Strata by enrollment

Professional growth activity Total 1-3-- 4-- 5--

25,000 12,000- 6,000-

or more 24 999 11 999

1 2 3 4 5

College courses for credit 100.0% 100.0% 100.0% 100.0%

Workshops or inservice training,
sponsored by school system 81.8 80.4 81.0 82.4

Travel 66.8 69.6 69.6 64.8

Noncredit courses or institutes,
not sponsored by school system 44.6 43.5 43.0 45.6

Research 34.9 45.7 34.2 32.4

Work on school committee 32.9 37.0 32.9 31.9

Professional writings 29.0 39.1 22.8 29.1

Attendance at professional conferences
and conventions 21.8 26.1 17.7 22.5

Supervision of student teaching 14.7 13.0 11.4 16.5

Holding office in professional association 13.7 15.2 10.1 14.8

Committee work in professional association 11.4 13.0 10.1 11.5

Community projects 9.4 17.4 7.6 8.2

Work experience 3.9 8.7 3.8 2.7

Other 6.5 4.3 3.8 8.2

Number reporting 307 46 79 182
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TABLE 2.--PERCENT OF SCHOOL SYSTEMS WHICH PAY ALL OR PART OF
THE COST OF COURSES TAKEN BY TEACHERS TO FULFILL

PROFESSIONAL GROWTH REQUIREMENTS, 1965-66

Amount of payment
toward courses

Total
Strata by enrollment

1-3--
25,000
or more

4--
12,000-
24 999

5--

6,000-
11.999

1 2 3 4 5

Toward college course for credit

Part of cost of each course 9.4% 2.2% 8.8% 11.5%

Total cost of each course 1.0 1.3 1.2

Part of cost of some courses 0.7 2.2 1.2

Total cost of some courses 0.3 1.3

Practice varies 1.0 2.5 0.5

Total 12.4% 4.4% 13.9% 14.4%

Number accepting college cz;urses
for credit 3071 46 79 182

Toward noncredit courses or insti=es,
not sponsored byJDAz_.sstemthescl

Part of cost of each course 2.9% 4.8%

Total cost of each course 2.9 4.8

Total cost of some courses 0.7 2.9%

Practice varies 2.2 2.9 2.4

Total 8.7% 5.8% 12.0%

Number accepting noncredit courses
or institute 137 20 34 83
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TABLE 3.--PERCENT OF SCHOOL SYSTEMS WHICH
GIVE TEACHERS TIME OFF FRaK REGULAR DUTIES
TO PURSUE PROFESSIONAL GR(WTH REQUIREMENTS

(NOT INCLUDING LONG-TERM LEAVES
OF ABSENCE), 1965-66

Amount of time
off, with or
without sal-
ary_deducted

1

Total
Strata by enrollment

1-3-- 4-- 5--

25,000 12,000- 6,000-
or more 24 999 11 999

2 3 4 5

Several hours
a week, with
full pay ... 10.4% 4.3% 7.6% 13.27,

Several hours
a week, with
pay deducted 1.3 2.5 1.1

Other, with
full pay ... 2.6 1104 7.6 1.1

Other, with
pay deducted 0.7 1.3 0.5

Total giving
time off ... 15.0% 4.3% 19.0% 15.9%

Number re-
porting .. 307 46 79 182

TABLE 4.--PERCENT OF SYSTEMS REQUIRING
PRIOR APPROVAL OF PROFESSIONAL
GROWTH ACTIVITIES, 1965-66

Prior ap-
proval
required

Strata by enrollment
Total 1-3-- 4-- 5--

25,000 12,000- 6,000-

or more 24 999 11 999

1 2 3 4 5

For all pro-
fessional
growth ac-
tivities

For nonaca-
demic ac-
tivities
only

For travel
only

For other
reasons

61.2% 39.1% 58.27. 68.17.

4.2

2.9

2.3

6.5

6.5

4.4

6.3 2.8

1.3 2.8

2.5 1.6

Total re-
quiring
p)lor
svproval .. 70.67. 56.57.

Number re-
porting.. 307

68.3% 75.37,

46 79 182

9

TABLE 5.--PERCENT OF SYSTEMS IN WHICH
COURSES OR ACTIVITIES UNDERTAKEN
WHILE ON SABBATICAL LEAVE ARE
COUNTED TOWARD PROFESSIONAL
GROWTH REQUIREMENTS, 1965-66

Sabbatical
leave ac-
tivities
counted

Total
Strata by enrollment

1-3--
25,000
or more

4--
12,000-
24,999

5--

6,000-
11,999

1 2 3 4 5

Yes, if they
meet re-
quirements 63.2% 69.97. 72.2% 59.97.

No 2.6 4.3 3.3

No sabbati-
cal leave
provided . 27.0 23.9 21.5 30.2

Not indicated 7.2 10.9 6.3 6.6

100.0% 100.0% 100.0% 100.0%

Number re-
porting. 307 46 79 182

TABLE 6.--PERSONS RESPONSIBLE FOR EVALUATING
PROFESSIONAL GROWTH ACTIVITIES, 1965-66

Who evalu-
ates ac-
tivities

Total
Strata by enrollment

1-3--
25,000
or more

4--
12,000-
24,999

5--

6,000-
11,999

1 2 3 4 5

Superin-
tendent ... 44.7% 22.77. 31.67. 56.17.

Personnel
adminis-
trator .... 32.3 45.7 44.3 23.1

A committee
which in-
cludes
classroom
teachers .. 32.3 30.5 35.5 31.3

A committee
of adminis-
trators and
supervisory
personnel . 7.2 15.2 8.8 4.3

Other 5.9 10.9 3.7 5.5

Not indi-
cated 3.9 6.5 5.0 2.7

Number re-
porting . 307 46 79 182
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